Fierce Conversations® 2-Day Workshop

July 17 and 18, 2012 - 9:30 - 3:00
NBTF Building, Fredericton

Maximum Participants: 30 (Open to NBTA Members only)

Registration Cost: $30 (includes workshop Kkit, nutrition breaks, lunch for 2 days). Registration does
not include travel or accommodations. This workshop is not eligible for NBTA/DOE/Council Educational
Improvement Grant funding. Please check with your branch/local on the status of their funding.

Registration Deadline: June 8, 2012 - All participants must register and pay by credit card online at
www.nbta.ca , see details below.

Session Description:

Fierce Conversations® teaches participants how to ignite productive dialogue that interrogates reality,
provokes learning, resolves tough challenges and enriches relationships. It’s the place to begin, the
cornerstone of great leadership, healthy cultures, intelligent strategies and whole-hearted execution. Fierce
Conversations® recognizes that what gets talked about in an organization and how it gets talked about
determines what will happen. Or won’t happen. (Fierce® Inc., 2009)

Program Goals and Objectives:
Team Conversations
e Make high-stakes decisions, resolve recurring problems, design effective strategies, evaluate
opportunities
e Create an environment in which team members interrogate multiple, competing realities
e Get the team on board and ready to act
Coaching Conversations
e Surface and address issues critical to the success and happiness of individuals
e Increase clarity, improve accountability and provide impetus for action or change
e Develop emerging leaders
Delegation Conversations
e Ensure that individuals know where they have authority to make decisions and act
e Provide individuals with a clear upward path of PD
e Create a culture of accountability so that people take responsibility for their actions
Confrontation Conversations
e Confront tough issues with confidence and skill
e Overcome barriers to meaningful conversations
e Enrich your most challenging relationships

Session Facilitators:
Ardith Shirley, NBTA Staff Officer
Kimberley McKay, NBTA Statf Officer

ALL PARTICIPANTS MUST REGISTER ONLINE AT

www.nbta.ca

Pay by credit card online ($30.00)

For further information contact Denise McCoy at (506) 452-1828 or denise.mccoy@nbta.ca




