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New Brunswick Teachers’ Association

— Selecting a New NBTA President —
Two in the Running for
Vice President/President-Elect

Noreen Bonnell Grant Hendry B

romocto Principal, Noreen Bonnell, and Miramichi teacher, Grant

Hendry, are seeking to become the next President of the NBTA in August

2009. Bonnell is the current NBTA Vice President, while Hendry serves

on both the NBTA and NBTF Executive Committees. Both candidates
have extensive and varied teaching backgrounds and have served for many
years as NBTA volunteers at the local and Branch levels.

Voting takes place the week of April 21 - 25. It is vital that no schools fill in
their ballots before that time because the candidates will be busy right up to
the deadline, meeting with as many teachers as possible. The winner of the
election will serve one year as Vice President/President-Elect prior to
beginning an official two-year term as President, and succeeding Brent Shaw.
One of these two will eventually be your official spokesperson so members
should ask the questions and express the concerns that will allow them to
make their best-informed decision. Statements from each candidate are found
on pages 2 and 3 in this issue. Ballots will be tabulated on May 7 and results
released to the membership shortly afterward.

The successful candidate will
assume the office of
NBTA Vice President/President-Elect

on August 15t, 2008.




am honoured to represent you as

your NBTA Vice President this

year.

This is another critical year in
our professional life. We are
approaching the end of one
collective agreement and beginning
the process of negotiating another.
As your Vice President,  am a
member of that negotiating team. [
will work hard on that team and
actively contribute on behalf of the
teachers of our Province.

Value is what teachers give to
each student, parent, and colleague
everyday, and teachers must be
recognized and valued for all we do
and all that we give to the future.
With all the skills we, as teachers,
develop in ourselves as we grow in
our chosen career, we certainly are a
value-added profession. But that
makes teachers very attractive for,
and often attracted to, other job
opportunities. The environment in
our Province has to be made
appealing to retain our teachers, not
only as a wonderful place to live, but
as a financially viable place to
remain. The salaries of teachers in
New Brunswick must be competitive
in an increasingly shrinking world.

To work well each day, to manage
an ever-expanding curriculum, to
meet the rising expectations, to
teach an extremely diverse and often
volatile student population —
realistic, balanced, supported
working conditions need to exist in
each classroom. Valuable teaching
and learning time can be lost too
often because of the extremes in
student behaviour and/or needs that
exist in many classrooms. Add all
this together and we have an
overloaded plate for each teacher.
One speaker presenting in our
Province said recently that if you put
something else on the plate, you
must take something off. Our

Noreen Bonnell

- Statement -

classroom “plates” are overflowing
with extreme behavioural and
extreme developmental needs in too
many classrooms. Much more has to
be done to truly address this entire
issue that combines classroom
composition, working conditions,
and health and wellness for our
teachers.

Recently the media, and even the
Minister of Education, have made
public statements critical of teachers.
They have implied that we are the
cause of an “underperforming
system”. During the last decade, the
Department has tried to find answers
to this so-called “under-performance”.
They have initiated a number of
studies on the education system in
New Brunswick. Each of these
studies has praised the efforts of
teachers and suggested a number of
changes to improve the system. Yet,
we still await actions on too many of
the recommendations.

Our Province has been compared
to other provinces and to other
countries in a variety of standardized
assessment results. When these
comparisons are made, let’s ensure
that we are comparing similar
systems in practice and philosophy.
In this, we are a stand-alone. If
standardized testing is to continue as
one of the measuring sticks, then all
the factors should be as similar as
possible in order to give a true
picture of the results. Teachers are
working harder and better with more
knowledge about students and
learning than ever before, and
utilizing this professional knowledge
with their students. Let’s fix what
truly needs fixing.

Recently I heard one teacher say
of the teachers in her school, “I have
never before worked with such
caring and competent teachers.” She
was commenting on her colleagues’
skills, integrity, collaboration, and

commitment to hard, long work
with, and on behalf of, the students.
It was a tribute to our profession. It
is what we do.

There are many factors impacting
on a teacher’s professional and
personal life: increasing
administrative expectations,
including ESEP’s, budget cut-backs,
ever-expanding roles, writing grant
applications, more identified
challenges for children but not equal
resources to meet the challenges,
escalating violence in and around
schools, and not to forget - inflation.
Yet we continue to strive for the
children and with each other. It is
again time to seek reasonable
compensation, trust, and
recognition, in keeping with the
essential work we do.

Fellow teachers, I ask your
support to go forward as your
President-Elect, that I will be your
voice for education and educators in
our Province. RE-ELECT me as your
next President for 2009-2011 during
NBTA election week, April 21-25,
2008.

Nowee Drrmetld

““A Voice for Education and Educators”

Telephone: 357-4065 (w) or 460-0001 (h)
Email: noreen.bonnell@nbed.nb.ca or noreen.bonnell@nb.sympatico.ca

NBTA NEWS



Grant Hendry
- Statement -

Working with you,
for you!

t is an honour to have been
nominated to run in this year’s
election for Vice President/
President-Elect.

I began my teaching career 28
years ago in what is now District 16
in Miramichi. My teaching
assignments have been varied and
interesting. I have taught in
combined Elementary/Middle
Schools, Middle/Senior High
Schools, rural and urban schools,
and have spent time working in
District office and as a Vice-
Principal.

I began my connection with
NBTA 25 years ago as a second-year
teacher at Miramichi Valley High
School. Since then, I have sat on
three Provincial Committees and
served as local Branch Vice President
and President for two terms each,
and I am currently Director. I've also
had the great pleasure of being
elected to the NBTA and NBTF
Executive Committees. My

Grant Hendry

Email:
hendrykg@nbnet.nb.ca
hendrkeg@nbed.nb.ca
Phone:
836-7430(h)
836-7000(w)

conversations with you over these
past 28 years, both personally and
professionally, have given me some
insight into the issues and concerns
facing the teaching profession in
New Brunswick today.

Class Composition issues are
forefront. I will continue to lobby
for teachers to access sufficient
resources to help them meet the
varied needs of ALL students they
encounter. This may come in the
form of additional FTE’s, specialized
training for those members working
with these children, or in the
provision of alternate settings to
accommodate those students who
are not successful in a regular
classroom setting and impede the
learning of others. Furthermore, I
will work to continue the
implementation of the Integrated
Services Delivery Model (ISDM) that
will see all levels of government on
the same page and communicating
effectively with each other.

External assessment needs to
be authentic and relevant and
be developed by those most familiar
with the New Brunswick situation;
the teachers in our classrooms who
work with the curriculum day in and
day out. It must be used to
determine the next step, not to
assess the last one.

School safety is an area of
major concern for me. How can
we expect teachers to teach and
children to learn if the threat of a

violent event hangs like a cloud over
the school or classroom? Teachers

need to know where they stand in
classroom discipline issues and
parents need to be active in
supporting the education of their
children.

It is imperative that the
teaching profession attracts
the best and brightest of our
university graduates. Working
conditions, opportunity for growth,
competitive salaries and benefits,
and the knowledge that each of
them can affect real change is part of
this mix. Teaching should be
something they strive for, not just
settle for!

Established 105 years ago, the
New Brunswick Teachers’
Association exists to “...advance and
promote the cause of education in
the Province of New Brunswick.”
And to “... impress the public with
the supreme importance of
providing and maintaining quality
educational services.” Please, contact
me to express your concerns, and to
raise issues you feel are important to
be discussed at the provincial level.
To those of you who already know
me and to those of you I will meet
over the course of my campaign, I
promise I will work hard with you,
and for you, to improve the quality
of education in New Brunswick, not
only in your workplace for you as a
professional, but in the learning
environment of your students.

FEBRUARY 2008



wm= President’s Message

Brent Shaw

Important Information
to Read and Consider

irst off, let me thank all of you
for your efforts to support the
students and teachers in
Bathurst during their recent
tragedy. Those of us in Fredericton
did what we could to be helpful and
supportive, but it was touching to
see the initiatives taken by
individual schools and teachers.
They were clearly appreciated by
those we were in contact with.

This is a very full issue of the
NBTA News and I hope all of you
will do your best to read on. I know
how busy you are, but our strength
as teachers is in an informed and
involved membership.

It seems very odd to realize that,
even though I've really just gotten
started, my replacement as NBTA
President will be chosen this
spring. Six months on the job is a
quarter of my term, and my
successor will serve a year as Vice
President/President-Elect. Having
campaigned twice myself, I can tell
you from experience that it is not an
easy job. The two candidates will
spend an exhausting several weeks,
trying to speak to and hear from as
many of our 5500 teachers as they
can. Putting yourself “out there” to
be supported, or not, by the
electorate, takes a certain amount of
bravery and I congratulate Noreen
and Grant for taking the plunge.

Resolutions are being considered
and some delegates chosen to attend
the NBTA AGM in May. It’s been
awhile since we have reminded you
what this event is all about. There is
a full-page article appearing in this
issue that should be useful for
making all this clear. In short, the
AGM is NBTA democracy at work

and it is always handy to know your
role within that.

There is further information in
this issue about the NBTA Anti-
Homophobia and Anti-Heterosexism
Policy that was approved by the
Board of Directors last spring. It is
important for teachers to model
respect and understanding in our
schools and we wanted to bring a
little more attention to this
document created by our Equity
Committee.

By the time you read this, the
NBTA Board of Directors will have
met. They will have a full plate,
including considerations about the
structure of the NBTA News and
negotiations. Please go to our
website at www.nbta.ca for a full
update on all their deliberations and
decisions. The website is by far the
quickest way to get the latest
information out to members and we
will be relying upon this more and
more. Also, a reformat of the site
will be coming soon and this will
allow teachers to find the
information they need more quickly.

I know it’s been a “traditional”
Maritime winter, unlike the easy
ones we've had in recent years, but
keep up your morale; March and the
first day of spring are just around the
corner.

Gt Lo

Office (506) 452-8921 ¢ FAX (506) 453-9795 ¢ E-mail brent.shaw@nbta.ca
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2008-2009 Educational Leaves

In a recent joint announcement, Education Minister Kelly Lamrock and Federation Co-Presidents Brent Shaw and Marcel
Larocque, released the names of the educational leave recipients for the 2008-2009 school year. In all, forty-seven (47) NBTA
and twenty-one (21) AEFNB members received leaves for the purpose of retraining, specialization or professional growth.

Educational leaves awarded to
NBTA members amounted to
approximately $1,761,005. This year,
because of the mix of full and part-
time leaves, the Committee was able
to grant 47 leaves. In the past few
years, NBTA leaves were awarded as
follows:

1997-1998 — 45 leaves at $1,226,745
1998-1999 — 50 leaves at $1,227,385
1999-2000 — 43 leaves at $1,248,804
2000-2001 — 45 leaves at $1,271,000
2001-2002 — 47 leaves at $1,255,292
2002-2003 — 37 leaves at $1,336,054
2003-2004 — 43 leaves at $1,375,736
2004-2005 — 39 leaves at $1,440,406
2005-2006 — 48 leaves at $1,459,361
2006-2007 — 47 leaves at $1,552,555
2007-2008 — 48 leaves at $1,641,185
2008-2009 — 47 leaves at $1,761,005

Educational Leave Committee

The Educational Leave
Committee, established under Article
37 of the Collective Agreement, met
on January 14, 2008 to complete the
difficult task of selecting this year's
educational leave recipients. The
Agreement specifies that the
Committee will be comprised of 8
members representing the
Department of Education, the
Superintendents, and the NBTA,
AEFNB and NBTF. The composition
of the Committee is as follows:

e David Roberts, Asst. Deputy
Minister - Dept. of Education (Chair)
Marcel Lavoie - Dept. of Education
Andrew Hopper - Dir. of Education
Solange Haché - Superintendent
Brent Shaw - NBTA

Marcel Larocque - AEFNB

Bob Fitzpatrick - NBTF (Secretary)
Louise Landry - NBTF

Process

The full Committee met for a
short time to discuss and confirm the
criteria to be applied in the selection
process and to verify the amount of
money available pursuant to Article
37. The Committee then divided into
two sub-committees to consider
applications from NBTA and AEFNB
members.

Criteria

Although an educational leave
must fall into one of the three
accepted purposes — retraining,
specialization, or professional growth
— the Committee receives comments
and recommendations from
principals, and Directors of
Education, based upon the value of
the leave to school and District.

In considering applications from
NBTA members, the sub-committee
must take into account the total
funds available and the number of
NBTA members in each district so
that the funds can be allocated fairly
throughout the province. This means
that, while larger areas may be
allocated multiple full and/or partial
leaves, some smaller areas may get a
leave every second or third year, and,
in some cases, an even longer period
of time might elapse between leaves.
Although the Committee is not
bound to award leaves on a direct
total numbers/leaves available ratio,
it is a factor that must be considered.
Other factors considered are:

— program to be followed

— benefit of leave to school and
school district

— position distribution (teacher,
S.P.R., vice-principal, principal)

— grade levels (elementary, middle
school, high school)

— past professional involvement

— years of experience

— number of times teacher has
applied

— certificate level

— subject specialty

Leave Statistics for 2008-2009

e There were 128 applications from
NBTA members.

e Funds available for educational
leaves, determined by the formula
in Article 37.03 of the Collective
Agreement, were $1,761,005; the
AEFNB share was approximately
$768,448.

e Forty-seven (47) leaves (full and
part-time) were granted to NBTA
members.

e Thirty-six (36) leaves were granted
to females and eleven (11) were
granted to males.

Leaves Awarded

K-8 34
Grades 9-12 13
To Achieve

CERT V 18
CERT VI 19
Principal’s Certificate 2
Other 8
Areas of Study

Administration 6
French Immersion Curr./FSL 3

Guidance/M&R/Counselling/
Resource

Instructional Design

Literacy 1

Mathematics

Psychology/Counselling

Phys Ed

Special Ed./Special Needs/

Exceptional Learners

Technology

Other

Total 4

(31 Full-time and 16 Part-time)

— O\ =R =W

NN = O

Conclusion

When all is said and done, forty-
seven (47) NBTA members will be
happy to be receiving an educational
leave, while eighty-one (81) members
will be disappointed, and at least
some of these 81 will feel frustrated
by the process. The one thing that
can be said is that the Committee did
its best to weigh all of the criteria,
consider all of the factors and award
the leaves as fairly and equitably as
possible.

To those teachers who received
leaves for 2008-2009, the Committee
extends its best wishes for a
productive and successful year. And,
to those applicants who were not
successful this year, the Committee
thanks you for your interest and
encourages you to apply again next
year.

The NBTA recipients for the 2008-
2009 school year are listed by district.
The length of the leaves varies from
four (4) months to a full academic
year.

FEBRUARY 2008



s (2008-2009 Educational Leaves continued...)

DWW

Dist. Name Period Dist. Name Period
02 Krista Allison Year 10 Clement McAfee 6 months
02 Calvin Buechler 6 months 10 Patrick Zwicker 6 months
02 Lisa Deluca Year 14 Emily Derrah-Sullivan Year

02 Myfanwy Ferris Year 14 Mitchell Hemphill 6 months
02 Stacy Garland Year 14 Suzanne Maxwell Year

02 Kathleen Goobie Year 14 Sean Newlands 6 months
02 Lisa Graves Year 14 Marilyn Tranquilla Year

02 Kent Howatt 4 months 15 Heather Ross Year

02 Heather Wood Year 15 Carole-Julie Savoie-LeBlanc Year

06 Joseph Armstrong Year 16 Lynn Carney 6 months
06 Christina Hamlyn 6 months 16 Sheri Lynn Comeau Year

06 Cindy Hatt 6 months 16 Catherine McGregor Year

06 Laura Ravn Year 17 Bev Amos Year

06 Jane Reinhart 5 months 17 Deborah Barter Year

06 Laura Stoddard 4 months 17 Cheryl Lavigne Year

06 Terry Wisdom Year 18 Anne Marie Allain-Eagles Year

08 Kathryn Brown Year 18 Janice Arnold Year

08 Sheilagh Gillis Year 18 Derek Bradford Year

08 John Higgins Year 18 Matrlene Carrier 6 months
08 Rosalyn Nickerson Year 18 Brenda Clements Year

08 Juliette Ramzi-Trofimencoff Year 18 MaryLou Doucette 6 months
08 Wanda Sampson 6 months 18 Susan Saunders 4 months
08 Lindsay Savoie Year 18 Mary Williams 4 months
10 Michael Bourque Year

Moving? Name Change?
Not Getting Your NBTA News?

LET US KNOW!

In order to keep our NBTA members’ database as
accurate as possible, it is important that you advise
the NBTA Communications Department (Carlene
Merrick, 452-1833) of any changes such as marital
status, home address, school location, phone number, nB-l a
etc., as soon as possible. This is necessary to ensure
that all mailings reach our members and that our
nominal roll is up to date for voting purposes. Initial information is
collected on the green registration forms, but changes occur. Many of
these changes occur during the summer months.

We do not receive this updated information through any
other source, so please keep us informed of any changes.

Thank you for your assistance in helping us serve you better.

T
N3td NEWD
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AGM 101: Purpose, Participation and Resolutions

By Blake Robichaud, NBTA Director of Communications

With a large number of new teachers entering the profession, it may be helpful to explain the key event in the
NBTA calendar, our Annual General Meeting. This may also serve as a refresher for some members and, possibly,
correct some misconceptions for others. Additionally, we would like to encourage as many new participants as
possible to attend, whatever their years of experience. Nothing can replace the understanding of actual participation.
Resolutions to the AGM can be somewhat complex, so we will give some guidelines for those also.

The Meeting

This year’s AGM takes place May
30-31 in Fredericton and will bring
together delegates from across New
Brunswick. Together they will
comprise a decision-making body
that will approve the annual NBTA
Budget, dues structure, and make
other key determinations.
Throughout the remainder of the
year, the Association is guided by
the decisions of the teachers elected
to the NBTA Board of Directors and
the Executive Committee, but the
AGM provides a new and different
voice from the membership.
Directors attend the AGM, can speak
on issues, but are not delegates and
cannot vote.

Delegates

Each Branch is entitled to at least
one delegate, while those with more
members get one for every hundred,
up to a maximum of six. The
Branches themselves choose these
delegates, often by elections at their
own general meetings, although
many have policies that assign some
spaces automatically to their local
President and/or other officers. If
there are positions available in your
Branch, you could not find a better
opportunity to learn about how the
NBTA functions and to participate in
its democratic process. Delegates
carry out the business of the
Association, attend the annual
dinner, and help honour our retirees
at their luncheon. Many NBTA
leaders get their start as AGM
delegates, and realize that they truly
can make a difference through our
democratic process.

Resolutions

Resolutions are a way of getting
input from members on NBTA
policies, by-laws, priorities and
suggested actions. Branches discuss
possible resolutions in their local

AGM 2007

meetings and decide whether or not
to endorse one or more, sending
them on to the AGM for further
consideration. After submission to
the NBTA, a Resolutions Committee
examines each submission,
combines those of a similar nature,
and makes necessary corrections
without changing the intent. Once
finalized, resolutions then appear in
an NBTA News supplement, along
with a preamble, for members to
read and consider. Local Branch
meetings then discuss each of these
resolutions and advise their
delegates on what issues to bring
forward, and/or how to vote when it
is considered during the AGM.

It must be made clear at this
point that resolutions are not yet
approved or rejected, but guidance
has simply been given on how a
Branch’s delegates should vote.
Often during AGM debates, new
information or a fuller explanation
of a resolution becomes available, so
delegates sometimes are given

latitude by their Branches on how to
vote. With negotiations underway,
resolutions dealing directly with the
Federation Asking Package, could
not be considered. The Package has
already been developed and
approved through member input,
and cannot be expanded at this
point. Resolutions can come from
the floor during the meeting and can
be accepted for consideration if two-
thirds of the delegates agree.
However, these must be on emergent
issues, ones directly related to new
events that have occurred since the
Branch AGM'’s, otherwise all NBTA
members should have gotten the
opportunity to consider them.
Depending on the subject, approved
AGM resolutions can become NBTA
priorities, change Association by-
laws, or be forwarded to committees
for further study or action. AGM
Resolutions must be approved and
submitted by Branches to Bob
Fitzpatrick no later than April 1st.

FEBRUARY 2008



Interest-Free Loans

Up to $1,500.00 in any one school year shall be made available to statutory NBTA members on leave who
are improving their professional qualifications through educational programs.
Application forms are available from:

Melinda Cook The application
New Brunswick Teachers' Association o

PO Box 752, Fredericton, N.B. E3B 5R6 deadline for
Tel: (506) 452-8921 2008-2009 is:

Email: melinda.cook@nbta.ca

Equity Committee Seeks Research
on Gender Equity

The Equity in Education Committee is interested in any work or research that has been done by individuals
or organizations regarding gender equity in the teaching profession in the NB school system.
Contact: ardith.shirley@nbta.ca

Educational Improvement Grants

Educational Improvement Grants Funds are depleted for conferences taking
place January to June 30, 2008. @

Applications are being accepted for conferences taking place after
July 1, 2008.

ol
_ Your Partner in E“dlaucailon
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Visit our website for curriculum-based
educational resources. To obtain
information on field trip experiences,
contact our parks and sites! ;

Parks Parcs
Canada Canada

Paid Advertisement
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— Are You Eligible to Retire? =—

By Larry Jamieson, NBTA Director, Teacher Welfare Services

The New Brunswick Teachers’ Pension Act (TPA) provides that a teacher becomes eligible to

retire on an immediate pension:

(a) at age 65 with 5 or more years of pensionable
service (no reduction)

(b) at age 60 with 5 or more years of pensionable
service (Pension reduced 5 per cent per year for
each year under age 65)

(c) at age 60 with 20 or more years of pensionable
service (no reduction)

(d) when the combination of a teacher’s age and
service reaches 80 (reduced pension). (Reduction
will be 2.5% for each index year that retirement
precedes age/service index of 87)

(e) when a combination of a teacher’s age and
service equals 87 (no reduction)

(f) after completing 35 years of pensionable service
(full pension)

Below is a checklist of things you should do when you have decided to stop teaching and receive

your pension;

e If you are unsure of your pension service, check with
the Compensation & Employee Benefits Division,
Office of Human Resources (Pensions Branch) to make
sure that you are indeed eligible for retirement.
Include your Social Insurance Number (SIN) and birth
certificate in any communication with the Pensions
Branch.

¢ Notify your Superintendent, in writing, of your
intention to retire (the Regulations of the Education Act
now stipulate this notification be communicated as of
February 1st):

(a) specify the date of retirement (always at end of the
month - e.g., June 30, 2008)

Note: In the case of a disability pension, these steps will
only occur once the teacher has received approval for
his/her disability pension from the Compensation &
Employee Benefits Division, Office of Human Resourses.

e Make arrangements with a financial institution to
have your retirement allowance placed in a RRSP
account or any other registered investment
mechanism. The banking institution, trust company
or credit union, etc. will then undertake the necessary
steps (complete TD2 form) so that the amount is

deposited directly into a RRSP account without going
through your hands. Otherwise you might end up
paying tax at a high rate on that amount.

e If you are age 60 or over, do not forget to apply for the
Canada Pension (CPP).

Forms to fill out at District Office:

1. Termination Notice / Benefit Request — Claim for
pension benefits (copy of birth certificate(s) required)

2. TD1 — Personal exemptions for income tax purposes
after retirement

3. Direct Deposit form (blank, void cheque required)

4. NBTF Group Insurance form indicating what you plan
to do regarding your group insurance coverage. This
will allow the Compensation & Employee Benefits
Division to make the necessary deductions from your
pension cheque.

Note: It is important that the Compensation & Employee
Benefits Division receive the necessary forms properly
filled out (notice of termination and TD1) at least 90 days
prior to the month you expect to receive your pension.
The School District will look after sending these forms
where appropriate.

or

Larry Jamieson

Pension cheques are received on the 23rd/24th of each month, except December.
For any additional information on the above process, please contact:

= Larry Jamieson, New Brunswick Teachers’ Association
P.0.Box 752, Fredericton, NB E3B SR6 Tel. 452-1722

—> Compensation & Employee Benefits Division, Office of Human Resources
P.0.Box 6000, Fredericton, NB.E3B SH1 Tel. 453-2296 or 1-800-561-4012

If you have decided to retire, please notify NBTA Central Office as soon as possible.
This will help us prepare for the provincial Retiring Teachers’ Luncheon
which will be held on Saturday, May 31st.
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= Growing, Learning & Living

e ‘PD ‘Pages —

The Power of Professional Conversation

“A single conversation with a wise man is better than ten years of study.” — Chinese Proverb

n preparing for our latest “Skills

for Administrators” workshop, I

read a number of articles that

highlighted the importance of

making time for professional
conversations to take place within
our schools in order to create a
culture of professional growth for
teachers.

As I considered the power of
professional conversation to change

practice, I thought about some of the
changes in my own thinking that
have taken place after conversations
with colleagues.

This past fall, at the PLC Coaching
Academy, I had many of those kinds
of conversations with several people,
including Dawn Weatherbie. During

one of our discussions, I was struck by

the long-term vision that Dawn had
for supporting the growth of

As a Province

professional learning communities in
our NB context. As a result of that
conversation, I invited Dawn to some
space in our NBTA News to share with
teachers her “provincial perspective”
as an Executive Director in the
Educational Services Division.

Dawn was quick to accept my
invitation and I am pleased to share
her thoughts with you as part of this
month’s “Growing, Learning & Living”:

by Dawn Weatherbie, Educational Services Division, NB Department of Education

Focusing on student learning, working collaboratively, and making teaching decisions based on results

Principals’ Focus on PLCs

“This is what we should be about”
is a comment on one of the
evaluation forms following the
November 2007 provincial principals’
meeting, Schools that Learn: NB
Professional Learning Communities. The
principal went on to comment that
with all there is to do in a school, it is
often difficult to keep focus on the
learning, collaboration and results
that are at the heart of being
dedicated to the education of all
students.

The keynote speaker at the
November 15-16 provincial gathering
was Paul Farmer, a Solution Tree
educational consultant. Paul gave
practical examples and research
showing the need for teachers to
focus on strong formative assessment
for students and on good planning
for common assessments; his message
was well-received. He, however, was
not the main source of inspiration
during the two-day conference — NB
educators were.

Ten teams of four to six educators,
from a NB school or district, shared
with their peers and colleagues the
steps they had taken on their journey
to becoming a more student and
learning-centerd school, a
professional learning community.
They presented solid examples of how
they were focusing on the essential
learnings for students in various
subject areas, the steps they took to

work as collaborative teams, and the
results they gathered as evidence of
the positive effects of their efforts
with students, or as impetus to
change their course of action.

The presenters were soundly
applauded for their sessions and the
buzz was palpable as the principals
moved from one group to another.
The evidence that peers had
committed to the professional
learning community way of
operating, and were obviously

The journey to
improvement is
neither easy nor
brief. It generally
begins with a small
group committed to
making a positive
difference.

committed to continuing, inspired
others to understand how to begin or
go the next step.

Principals commented that they
are excited and encouraged by the
collective commitment at the
provincial, district and school level to
the methodology of professional
learnin