N3cA
NeEW)

June 2015
Vol. LVII No. §

NEw BrRunswicK TEACHERS’ ASSOCIATION

George Daley

Elected NBTA

Vice-President

AGM 2015

Resolutions: Results

Recognition: Award Winners & Retirees
Reports: President & Executive Director

The deadline for the next NBTA News is August 15.
We welcome all submissions from teachers! N3ca




mA Message from the President mm—

Speech delivered by Peter Fuller-
ton to the NBTA Annual General

Meeting, Friday, May 29, 2015.

When I first took office, my speech to
the NBTA Leadership Workshop in Au-
gust 2013 was full of car references. In
the evaluations, some mentioned that
they didn’t understand the connection
to the NBTA. However, it was my com-
fort zone. My predecessor as President,
Heather Smith, made frequent refer-
ences to “A Little Black Dress” in her
speech in 2011, so I can have my cars. I
will be ending my term with a few ad-
ditional automotive references.

The theme in my Leadership speech
was “collecting” and I used my col-
lection of vehicles to illustrate my
thoughts in regards to the direction of
the NBTA.

Some of you might remember I had
a 1972 VW —a reliable old classic —
two sports cars - a Triumph and a Jag,
as well as a Jeep that I characterized as a
vehicle for the rough roads that pop up
from time to time.

Well, over the past two years, I have
sold or traded all those vehicles and
now I have a Grand Cherokee and an
Escalade. I believe that this new group
of vehicles can still be used to illustrate
the road ahead for the NBTA.

Unfortunately, it appears that it may
be awhile before our Association will
need a sports car again. At this point,
most of the roads I see on the horizon

are rough ones or
certainly will have
many rough patch-
es.

There will be
cuts in the coming
year amounting
to a displacement
of approximately
302 teachers and a
loss of $25 million
from the Education
budget.

We also hear of
| targeted reductions
| in the amount of
$111 million being
considered for the
2016-2017 school
year.

Definitely tough
times...

Prior to the provincial election, we
asked each party to provide answers to
questions about key teacher and edu-
cational issues for publication in the
NBTA News. In these, the Liberal Party
made the following two statements:

The Liberal party believes one of the wis-
est investments a government can make is
in its education system.

and

We anticipate investing more in educa-
tion to meet our commitments and end-
ing the process of cutting regardless of the
negative impact on our students.

It is now clear to me that these state-
ments were merely election rhetoric,
structured to attract the votes of teach-
ers.

We also asked the parties to commit
to developing a multi-year educational
plan, developed with all stakeholders.
At this point, I can report that abso-
lutely no consultation of this sort has
taken place.

Teachers are not magicians. They
cannot make something out of noth-
ing and given the magnitude of the
proposed cuts, they will not be able to
meet the needs of all students in a sys-
tem which is already over stretched and
stressed.

This government must be held ac-
countable....... not only for any de-
clines in literacy and numeracy results,
but also for the failure of the system
to meet the needs of all students. Par-
ents need to know and understand the
far-reaching effects the provincial bud-
get will have on the supports for their
child’s learning.

Although all students will be impact-
ed, this budget will have its greatest
impact upon our most vulnerable stu-
dents...those for who the public educa-
tion system provides the best chance to
overcome whatever disadvantages they
have.

It is not just teachers being cut:

e 1.5 million for Classroom supplies
Gone.

e 50 thousand for Assistive Technol-
ogy for students with disabilities
Gone.

e 3.3 million in support for Classroom
Composition training
Gone.

e and the list goes on and on.........

I challenge Premier Gallant to dem-
onstrate the “educational” wisdom be-
hind his cuts because I see none. To me,
this is purely a bean-counter decision
designed to balance the books on the
backs of the children of this province.

At the end of February 2016 our Col-
lective Agreement comes to an end and
we will be entering a round of bargain-
ing. Based on what we are currently see-
ing, I believe this round has the poten-
tial to be one of the most contentious
the teachers of New Brunswick have
ever witnessed.

Be prepared! We learned some valu-
able lessons during the pension consul-
tations. The clearest was that our power
rests almost entirely with the member-
ship. There are many clichés about
“together we are strong,” but it doesn't
make it any less true.

The world of education is an ever-
changing world.

There have been many changes
brought forth by government and de-
partment during my 2 year term as
President. For illustration purposes,
here is a short list:

e Pension Changes
e Power School Pilot
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e Report Card Pilot

e Policy 322

e French Immersion
change announced

entry point

To me the question is simple....
“How can a system withstand constant
overhaul?”

I believe it is time to step back and
allow the system to take a breather.

I have said many times...”Change
must have a positive effect on students
or teachers to be a valid change other-
wise it is merely for the sake of change”

Minister Rouselle take heed. The NB
education system cannot withstand yet
another turnabout. Just because some-
thing sounds good politically, doesn’t
mean it makes educational sense.

Now, it is not all “Doom and Gloom”,
when looking through the NBTA Strate-
gic Action Plan there are many positive
highlights to note.

During this past year all School Reps
were provided with leadership training.
School Reps are the face of the NBTA
within each school and, as such, are the
first point of contact for many mem-
bers.

The Branch President’s Meeting in
2014-15 was given a higher priority,
moving from the summer, and being
held in September over two days.

It is felt that the training for these
two groups in this manner was long
overdue and was very successful in its
new format. This practice will continue
in the coming year in preparation for
the next round of bargaining.

Work on the Conflict of Interest
Policy has been undertaken, which the
NBTA Board will consider at the Post-
AGM board meeting. If approved, this
policy will be used as a guide for Board
members in the execution of their du-
ties.

With support from the NBTA, “Born
to Read” has published over 10,000
books. These are distributed to all new
babies born in New Brunswick during
the year to promote early literacy. The
launch of the new book for the com-
ing year “Bedda-Bye Maritime Rhyme,”
written by Port Elgin teacher Beth
Weatherbee will actually occur at 10am
this morning at Government House.

Through committee work and con-
sultation with the Department of Edu-
cation and Early Childhood Develop-
ment, the number of standardized
assessments in this province has been
reduced from 12 to 4. Reducing exces-

sive assessments, which are costly and
eat into the learning time of students, is
something the NBTA has been advocat-
ing on for some time.

We once again hosted a successful
“Take your MLA to Work Day”. The
goal of this initiative is to allow MLA’s
a brief glimpse into the life of a teacher
and the realities of today’s schools and
resulted in some comments like ....

“I certainly recognize that they need sup-
port and some things do have to change.
Inclusion is a great initiative, however,
when the safety of our children and teach-
ers could possibly be in jeopardy, we must
make change.......

“I believe that there should be a com-
plete review, with our teachers involved
who are on the job everyday, to see what
can be done to address the issues I saw in
just one morning at school.”

“It gives me a better appreciation of just
how hard our teachers work on a day-to-
day basis. I also had a good conversation
on the challenges and struggles that teach-
ers are facing today.”

These comments clearly demonstrate
the effort and time invested was not in
vane.

We continue to support and meet the
needs of our membership by offering
workshops like:

Fierce Workshops — 7 of them this
year, Pension Workshops — 8 of them
this year as well as supply teacher ori-
entation workshops and Co-operative
Discipline sessions.

The NBTA promoted fun activities as
well.... Movember and Winter Wellness
quickly come to mind.

Given the stresses within our pro-
fession it is important to take time to
laugh, time for yourself and for your
family.

We are very fortunate to have ac-
cess to our own counselling program
and I want to take this opportunity to
thank our three counsellors .... Carmen
Meehen, Michael Leblanc and Lisa Cal-
houn for the work they do.

I also want to thank the fabulous staff
that you have working on your behalf.
The support staff of Faye Sweezey, Judy
Deveau, Karen Vautour, Carlene Mer-
rick, Denise Johnson, Eileen Anderson
and our new addition Tammy Boon
are an invaluable resource and provide
continual support for teachers. They

are experts in each of their specialized
areas and work as a team.

I must single out Erna Leger. For
those of you who do not know, Erna is
retiring in June after 38 years with the
NBTA. Erna has kept many Presidents
in line and I must say she certainly kept
me on the straight and narrow.

She once told me “I should write a
book,” but then quickly changed that
to “I should just blackmail some peo-
ple.... I would make much more.” For
you, the Past Presidents sitting at the
back .....keep an eye on your mailboxes.

Erna from the bottom of my heart
..... thank you for all you have done for
me.

I also want to commend and thank
the administrative staff team of Larry
Jamieson, Melinda Cook, Ardith Shir-
ley, Blake Robichaud, Kim McKay and
Michael Ketchum.

I have said it before and I will say it
again. It was not until I arrived here in
the office that I truly saw the work that
is accomplished on your behalf by the
NBTA Staff.

Between the travel to branch rep
council and committee meetings, the
portfolios they are responsible for and
the general day-to-day office work of
answering phone calls and emails from
members in need, I honestly don’t
know how they do it. I continue to be
amazed by their skills, knowledge and
wisdom. It has been an honour to work
alongside this group of individuals.
Rest assured that your Association is in
good hands.

I would be remiss if I did not thank
my Vice President Guy Arseneault. As
you take office August 1st I wish you
all the best and I know your Vice Presi-
dent, George Daley, will be your sound-
ing board, as you were for me.

In case you need a lifeline you can al-
ways use your “Phone a Friend” option
to call. As stated before, I believe the
next two years have the potential to be
tumultuous ones but I also believe we
will have the President worthy of the
task.

The Annual General Meeting is the
highest decision-making body of the
NBTA. I want to thank you for taking
your time to volunteer and represent
the teachers of your branch and I now
turn the work of the Association over
to you as we conduct business for the
next two days.

JUNE 2015
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George Daley Elected

George Daley has been elected
NBTA Vice-President for 2015-16,
succeeding Guy Arsenault who will
become President of the Association
on August 1. Currently, a vice prin-
cipal at Bathurst High School, Daley
has served in a variety of NBTA po-
sitions in his Branch, including as a
School Rep, and two stints each as
Branch President and Director. He
has also been a member of the NBTA
Curriculum Committee.

A Bathurst native, George has
Bachelor degrees in Business and Ed-
ucation, and a Masters in Education
(Curriculum) all from the University
of New Brunswick. After a couple
of years teaching in Centreville and
Bath, George returned home where
he and his wife, also an educator,
both eventually found positions at
BHS. His assignments have included,
Broad-Based Technology, Law, Envi-

Election Results

Vice-President

By Blake Robichaud, NBTA Staff

George Daley

ronmental and other Sciences, Math
and his favourite, Political Science.

I want to thank everyone who took
the time to vote, and particularly to
those individuals who worked so hard
for my campaign in their schools. It was
great to see an increase in voter turnout
and, hopefully, it will be something we
will be able to keep working to improve
upon. The next year is going to be a big
learning process for me, increasing my
knowledge of the day-to-day workings
of the NBTA and NBTF and being more
involved with the Executive Committee
in my role as VP.

In April 2016, there will be an
election for NBTA Vice-President/
President Elect. The winner of that
election will serve as NBTA Vice-Pres-
ident for 2016-17 and as NBTA Presi-
dent for 2017-19.

Branch G;:ll;%e Kl?;;a 'l;'l?::‘li:lelslt Abst. Totals Branch %i‘:;;%e K;z;a ’gl?:g:fnsl t Abst. Totals
0214 52 8 12 1 73 1450 22 3 8 0 33
0215 209 70 210 7 496 1454 8 1 1 0 10
0216 41 14 26 3 84 1536 49 3 0 1 53
0217 7 7 5 0 19 1538 53 2 4 0 59
0618 61 13 33 2 109 1542 103 4 2 0 109
0619 174 51 96 4 325 1608 133 39 13 0 185
0820 199 47 336 8 590 1610 126 7 8 0 141
1021 51 5 9 0 65 1640 41 4 14 1 60
1022 25 1 0 0 26 1724 28 10 17 0 59
1023 66 19 31 2 118 1725 91 30 28 0 149
1428 55 7 5 1 68 1809 19 12 8 0 39
1429 119 10 7 3 139 1826 227 206 120 4 557
1430 76 10 10 0 96 1827 14 10 16 1 41
1431 59 4 2 0 65 Total 2108 597 1021 38 3764

% 56.00 15.86 27.13 1.01 100
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NBTA AGM 2015 - Branch Resolutions

1. BE IT RESOLVED that NBTA lobby the Employer to
evaluate the impact that the reduction/elimination of su-
pervised, alternate educational settings for students with
extremely disruptive behaviours, has had on classroom
learning environments.

Result: Carried

2. BE IT RESOLVED that NBTA lobby EECD to devel-
op a provincial attendance policy, including a minimum
number of days of attendance required to be eligible for
grading/promotion/credits, to be in place for the 2016-17
school year. (Submitted by 2 Branches)

Result: Carried

3. BE IT RESOLVED that the NBTA lobby the New
Brunswick Government to ensure that all international
students receive intensive assessment and training to meet
standards in reading, writing, math and behaviour before
being integrated into classes.

Result: Defeated

4. BE IT RESOLVED that the NBTA lobby the employer
to reinstate the duty of the parent to provide the school
with proof of immunization before entry to the NB school
system is allowed.

Result: Carried

5. BE IT RESOLVED that the NBTA lobby the employer
to provide the resources that its own paid consultants and
studies have deemed necessary.

Result: Carried

6. BE IT RESOLVED that NBTA lobby EECD to increase
the number of EST-R FTEs to support the implementa-
tion of Policy 322 and align with Recommendation 7.2
of “Strengthening Inclusion, Strengthening Schools (the
Porter-Aucoin Report).”

Result: Carried

7. BE IT RESOLVED that the NBTA explore the possi-
bility of changing the date of Council Day from the first
Friday of May to a date in October.

Result: Defeated

8. BE IT RESOLVED that the NBTA review the research
that shows the benefits for schools where administrators
actively teach, with a goal of encouraging and expanding
this practice.

Result: Defeated

9. BE IT RESOLVED that the NBTA encourage full time
school administrators to engage in regular classroom
teaching.

Result: Defeated

10. BE IT RESOLVED that the NBTA formulate an exit
strategy that will eliminate any relationship, financial or

otherwise with organizations that maintain homophobic
operating policies.
Result: Defeated

11. BE IT RESOLVED that the NBTA alter its structure
to better allow a more democratic representation of its
membership by consolidating branches with fewer than
100 members.

Result: Defeated

12. BE IT RESOLVED that the NBTA post the contract
for its Administrative Staff members on the NBTA Mem-
bers-Only site.

Result: Carried

13. BE IT RESOLVED that the NBTA/F develop a tool to
be used for the Administrative Staff performance reviews
that would allow direct input from the membership to be
used.

Result: Defeated

14. BE IT RESOLVED that the NBTA/F lobby/negotiate
with DEECD to allow for additional time during the-work
day instructional time, in each reporting period, for ele-
mentary and middle level teachers to prepare report cards.
Result: Amended and Carried

NBTA/F

15. BE IT RESOLVED that NBTA/F lobby/negotiate with
the employer to have a minimum of a 1.0 FTE administra-
tor in each school.

Result: Amended and Carried

16. BE IT RESOLVED that the NBTA ask the NBTF to
negotiate an increase in the number of school size cat-
egories, used to calculate the responsibility allowance for
administrators, from three to four.

Result: Carried

17. BE IT RESOLVED that NBTA ask NBTF to negotiate a
change to bereavement leave, Article 32 in the Collective
Agreement, to provide more leeway as to when the days
granted can be used. (Submitted by 2 branches)

Result: Carried

18. BE IT RESOLVED that the NBTA ask the NBTF to
seek an interpretation of Article 32.03 that would permit
teachers multiple leaves to attend medical appointments
with relatives who have chronic serious illnesses.

Result: Carried

19. BE IT RESOLVED that NBTA request the NBTF to
negotiate the expansion of leave under Article 36 to allow
teachers to attend “the receiving of a degree or diploma,”
for members of their immediate families.

Result: Carried

JUNE 2015



NBTA AGM 2015 - Branch Resolutions

20. BE IT RESOLVED that the NBTA ask NBTF to negoti-
ate for an Article in the Collective Agreement that would
provide a special clothing allowance for Skilled Trades and
Technology (shop) teachers.

Result: Defeated

21. BE IT RESOLVED that NBTA request the NBTF to
negotiate an article that stipulates that ALL available/va-
cant long term and contract teaching positions MUST be
advertised.” (Submitted by 2 Branches)

Result: Carried

22. BE IT RESOLVED that the NBTA request the NBTF to
work with the employer to clarify hiring practices regard-
ing the awarding of “D” contracts and Long Term Supply
assignments.

Result: Carried

23. BE IT RESOLVED that NBTA ask the NBTF to work
with the employer to standardize the hiring process for
Long Term Supply teachers across the province.

Result: Carried

24. BE IT RESOLVED that the NBTA request the NBTF
to consult with other teacher associations across Canada
regarding hiring practices for supply teachers and to pres-
ent the findings to the membership-and Board of Directors
for consideration.

Result: Amended and Carried

25. BE IT RESOLVED that the NBTA ask the NBTF to
negotiate with the employer to have seniority be the de-
termining factor in hiring when multiple “D” contract

teachers (with similar qualification and positive evalua-
tions) are applying for the same position.
Result: Defeated

26. BE IT RESOLVED that NBTA ask the NBTF to study
the potential of having the employer share the cost of
group insurance for supply teachers, so they would have
coverage for price similar to what contract teachers pay.
Result: Carried

27. BE IT RESOLVED that the NBTA request the NBTF
to lobby the government in accordance with Article 20.09
to take into account the number of PLPs (Modified and
Individualized) when determining class size.

Result: Carried

28. BE IT RESOLVED that the NBTA ask the NBTF to
lobby/negotiate with EECD and Districts to develop a clear
definition/guidelines for co-teaching situations, especially
ones involving “D” contract teachers who are placed in
un-equal co-teaching situations with administrators.
Result: Carried

29. BE IT RESOLVED that the NBTA ask the NBTF to en-
sure that educators who teach students in all three levels
of K-12 schools be allocated the reasonable preparation
time and breaks.

Result: Amended and Carried

30. BE IT RESOLVED that NBTA request the NBTF in-
vestigate combining AEFNB and NBTA and present its
findings to the membership of the NBTFE.

Result: Defeated

Recommendations from NBTA Board of Directors

1) REVIEW OF FIVE-YEAR POLICY STATEMENTS Result
Policy No. | Current Policy Recommendation
583 SMOKING AND HEALTH REAFFIRM Carried
590 HOLOCAUST DENIAL REAFFIRM Carried
599-4 LANGUAGE RIGHTS POLICY REAFFIRM AS AMENDED Carried
601 MEMBER RESPONSIBILITY REAFFIRM AS AMENDED Carried
611 NBTA COUNCILS (REGULATIONS) REAFFIRM Carried
813 SECONDMENT REAFFIRM Carried
2) PROPOSED BUDGET FOR 2015-2016 Carried
That the proposed budget for the fiscal year 2015-2016 be approved by the Annual General Meeting.
3) NBTA DUES FOR 2015-2016 Carried
That the dues for NBTA statutory members for the fiscal year 2015-2016 be a total of $760.00:
$510.00 (NBTA); $250.00 (NBTF).

Carried

4) DUES FOR NBTA CASUAL MEMBERS FOR 2015-2016

That the dues for NBTA casual members remain at $2.62 per day for the fiscal year 2015-2016.

NBTA NEWS



Centennial Award 2015

The NBTA Centennial Award is the
highest honour bestowed by the New
Brunswick Teachers’ Association. Estab-
lished in Canada’s Centennial Year, 1967,
the Award is presented each year to an
individual in recognition of having made
a significant contribution to education in
New Brunswick.

This year’s award goes to...

An individual who, for decades, has
remained committed to the idea that ev-
eryone can learn and excel — someone
who has earned the respect
and admiration of count-
less teachers and students
through excellence in his
own teaching, and by inspir-
ing colleagues to give their
very best every day.

A teacher, leader, writer, di-
rector and currently, Univer-
sity of New Brunswick educa-
tion professor....

.... Philip Sexsmith

If you were to ask Philip
Sexsmith about the most re-
warding and fulfilling parts
of his teaching, he would
talk about his students, both
past and present. And he
would not just speak gen-
erally about them, but call
them by their names and tell
you stories about their strug-
gles, their triumphs and their failures.
He would remember them all, including
names and personal notes about each one
as if they were his own kids; and he would
know where they are now. The stories he
told would make you want to laugh and
cry at the same time, and you would real-
ize that they were not just students sitting
in front of him for a short time, but young
people about whom he cared, and whose
lives he became part of, just as they did
his own.

It is not surprising that Philip Sexsmith
has already received many prestigious
awards. In 2006, he was honoured with
UNB'’s Allan P. Stewart Award for Excel-
lence in Teaching. The citation told a little
of his story: “He inspired middle level and
high school students to reach academic,
musical and dramatic heights they didn’t
know were within their grasp. In the pro-
cess, he inspired and entertained the com-
munity with his ambitious student musi-
cal productions.”

Philip Sexsmith

In 2012, Philip was invested into the
Order of New Brunswick and it was stated
that: “Over the decades, countless young
people have benefitted from his mentor-
ship in theatre. His approach to creating
and developing Characters Incorporated,
not only resulted in the production of
high-level performances, but also devel-
oped discipline, social skills and artistic
development in its young members.”

Philip is also a recipient of the Canada
125 Medal, a Distinguished Citizen Award

from the Fredericton Chamber of Com-
merce and, in 2012, the Queen’s Diamond
Jubilee Medal.

Much of this acclaim is related to his
work with “Characters Incorporated.”
Philip’s leadership took the group to
heights that included, the Fantasy Fair
stage at Disney World, the Opryland
Theme Park in Tennessee, several Canada
Day celebrations on Parliament Hill, the
opening ceremonies for the 1991 Major
League Baseball All-Star Game at Toronto’s
Skydome, and the national anthem at an
Expos game in Montreal.

While the Characters’ experience
brought notoriety, the comments from
his nomination make it clear that Philip
may have made an even more vital im-
pact through the various aspects of his
career as a teacher, mentor and colleague.

“In the classroom he is a dynamic teacher
who engages each and every one of his stu-
dents. He believes in them and pushes them
to reach their highest potential. His generos-

ity and willingness to assist students outside
of class time are remarkable and make him
stand out even further.”

“For teachers of tomorrow, Philip Sexsmith
continues to be an inspiration and a reminder
of what it means to be a dedicated educator.”

“When he offers advice or reflects on his
own experiences to try and help others, he does
so hesitantly, not wanting to come across as if
he were an expert in the field. I cannot believe
that someone so talented and who is an expert
in the field of teaching can still be so honestly
humble and unassuming of his
own abilities.”

“Our strongest academic stu-
dents loved having Philip as a
teacher and would try and sched-
ule their classes to ensure that he
fit into their day. Our struggling
students loved having him as
well. He was patient and com-
passionate and they experienced
greater success in reading and
writing with Philip than they had
ever managed before because 1no
one had ever tried so hard to find
ways to help them learn. It was
amazing to watch these students
bloom under his guidance and
how proud they were as he cel-
ebrated their successes.”

“A teacher who asks for, and
is excited about, receiving a lami-
nator for Christmas, is one that
is definitely committed to his profession and
students.”

“His name has been synonymous with ex-
cellence in educational circles throughout the
province. He is truly a visionary who puts his
heart and soul into everything he does.”

“He is young at heart and never loses touch
with his inner child, his sense of wonder, and
his love of learning. He vividly remembers
what it was like to be an adolescent and this
has profoundly influenced his ability to con-
nect with students.”

“Quite simply, he finds something to love in
every child. He always has the ability to laugh
at himself and to laugh with his students. He
uses humour as a bonding agent and it works
with people of all ages.”

For all that he has meant to students,
colleagues, the public education sys-
tem, our communities, province and
country, the New Brunswick Teachers’
Association is proud to bestow upon
Philip Sexsmith its 2015 Centennial
Award.
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Vince Sunderland Award 2015
Nancy Matthews — Riverview Middle School

The Vince Sunderland Memorial Award
for Outstanding Educational Leadership
was established in 2006 and is spon-
sored by the Department of Education
and Early Childhood Development. The
Award is presented each year to honour
an NBTA member who, as a principal or
vice-principal, demonstrates the qualities
of successful educational leadership, and
fosters a positive school climate. It may
also be bestowed upon an administrative
team. The Award is named in honour of
the first recipient, Vince Sunderland, a
vice-principal at Riverview High School
who embodied all the characteristics rec-
ognized by this award.

part of. Even though the past few years
have provided many academic successes
for students, Nancy will always push to
find ways to improve.

Nancy understands the concept of
shared leadership and fosters these oppor-
tunities for staff. She promotes ongoing
teacher growth through the provision of
professional learning opportunities and
encourages teachers to engage in innova-
tive practices that are designed to engage
and inspire students as life-long learners.

Nancy is also a writer. She was recently
invited by the Canadian Education As-
sociation, who was mobilizing a national

great ideas they have to make changes in our
school. She listens very closely to our opin-
ions and provides us with whatever we need
to make our ideas come true. She is a very
cooperative leader who makes dreams hap-
pen.”

In the words of her colleagues:

“Nancy is the epitome of an outstanding
principal. She leads by example, and she is
a consummate professional. Her ongoing in-
vestigation and application of current educa-
tional research has had a major impact on
her teaching staff and our district education-
al community.”

“Nancy’s ability to identify a need, allow
us the ability, support and resources

We are pleased to recognize
this year’s recipient:

Riverview Middle School
Principal Nancy Matthews.

Nancy Matthews has a tre-
mendous work ethic and puts
the needs of the school and the
advancement of outcomes for
its students at the forefront of all
that she does.

Nancy’s goal with staff is to
have data about student learning
to be continuously collected and
shared amongst team members
to inform instruction and cur-
riculum delivery, design inter-
ventions and show evidence of
completion of School Improve-
ment Plan goals and actions. She
is fearless when looking at data
and then discussing with staff if
there are changes that need to
be made. With the dedication and
commitment to student learning
by staff, and with her leadership support,
student learning at Riverview Middle
School has increased in classroom, dis-
trict and provincial assessments.

A fresh approach and an invigorating
amount of “let’s try it” has been a cor-
nerstone of her time at Riverview Middle
School, including rearranging the whole
school day to better allow teachers to
work with their colleagues for the benefit
of students. She looked closely at the cli-
mate of the school as she believes that an
effective positive environment promotes
a sense of belonging and pride in the
school. Her ability to foster a positive cul-
ture of change has greatly improved the
way that staff and the community view
the school. She has created a community
that staff and students are proud to be

Nancy receiving the award from
EECD Minister Serge Rouselle.

focus on teacher professional develop-
ment in Canada, to write a blog post to
share her opinion about the current state
of teacher training and existing profes-
sional learning programs. She ended up
submitting two, with both being printed.
She also has had articles published in the
Canadian Association of Principals Jour-
nal and Education Canada Journal.

There has also been major physical
evidence of Nancy’s leadership. With
her perseverance and through building
strong relationships with the PSSC, fami-
lies and community partners, they ac-
complished major improvements to the
entrance of the school, the soccer field,
the bus area and a student drop-off area.

In the words of her students:

“We talk to our peers and find out what

to address the need, has changed our
school and community for the bet-
ter.”

“Mrs. Matthews is a person who
has the vision, drive, commitment
to achieve, and the skills to make it
happen.”

“Her encouragement, praise and
positive leadership is invigorating,
transformative and inspiring. She
possesses the ability to unify people,
institutions and causes to improve
our school community.”

“She sees the plan that does not
yet exist. She has the ability to set a
direction, and get people to follow by
inspiring and taking the first step.”

“Everyday she inspires me to
reach new heights. Her strength
as an administrator, a woman, a
mom, and friend is what I strive for
everyday. It encourages me to be the

best that I can be.”

Nancy often says that she has
had great role models along the way. It
is ironic and fitting that she gives great
credit to Vince Sunderland, the man for
whom this award is named, for mak-
ing her a better teacher and leader. Mr.
Sunderland was Nancy’s mentor teacher
during her practicum and later, she had
the opportunity to work alongside him
in her first year of teaching. Finally, they
were vice principals together. She has
spoken fondly of Vince and of the respect
she holds for him not only as an amaz-
ing teacher, administrator and leader, but
also as an exceptional person.

We take extra pride today, in bestow-
ing upon Nancy Matthews, the 2015
Vince Sunderland Memorial Award for
Outstanding Educational Leadership.

NBTA NEWS



Bell Aliant Award

Armand Doucet — Riverview Middle School

The Bell Aliant Award for Excellence
in Teaching is presented each year to a
member of the New Brunswick Teachers’
Association recognized by peers and the
community as a teacher who exhibits
excellence through an ongoing commit-
ment to students and pedagogical ap-
proaches.

This year’s award is being presented
to Riverview Middle School teacher Ar-
mand Doucet.

“Inspiring students to be active responsible
citizens who believe in thinking outside of the
box.”

his school improving or maintaining
their personal fitness scores on their
health report cards that they create, in-
cluding their own objectives.

He developed, implemented and con-
ducted professional learning for the
Ironwill health campaign that includ-
ed health and other cross-curricular
outcomes that were taught in health
class over a month. This supported
an awareness campaign in which he
personally ran 990 km in one month,
challenging over 2,500 participating

port many initiatives at the school. Last
year alone, over $40,000 was raised for
technology, health and literacy.

e He has been coaching school basket-
ball, soccer, track and volleyball for 20
years, starting when he was 15 years
old.

e Has been a guest speaker and offered
professional learning sessions to DE-
ECD, the NB Association of School
Officials, various school districts and
schools, the NB Canada Games Rally
and to numerous businesses on top-

ics such as motivation, health,

“He proves to his students
that they can make a difference
and are in charge of making the
changes they want to see in their
community and world.”

His students have achieved
greater heights because Mr. D en-
ables them to be the focal point of
his initiatives.

“Dreaming, turning the impos-
sible into the possible, and creat-
ing a culture of empowerment
and leadership”

No matter how you mea-
sure student achievement -
academic, athletic, social-emo-
tional development, creativity,
entrepreneurship, global citi-
zenship, digital literacy, or par-
ticipation in extra-curricular
activities - Armand Doucet’s
students have proven track re-
cords of excellence. His former
student athletes now include a Rhodes
Scholar, medical doctors, entrepreneurs,
business owners, teachers, engineers and
lawyers. He would be a deserving recipi-
ent of this award based solely upon this
influence, but the list of his personal ac-
complishments is equally impressive:

e He organized and led Harry Potter
Week, a cross-curricular school-wide
project that transformed the school,
gaining international recognition and
over 1.7 million views in social media.

e He delivered a testing program to over
300 students for multiple intelligences,
predominant personality traits and
characteristics, and created a corre-
sponding student database that provid-
ed information to all staff, thereby help-
ing to individualize student learning.

e He developed and implemented a stu-
dent-centred approach to physical edu-
cation, resulting in 85% of students at

Armand receiving the award from Bell Aliant’s
Representative Isabel Boulet.

students in 13 New Brunswick schools
to outdo him in physical activity. This
project was recognized by two political
parties in the NB Legislature.

He directed the “3 Kilometers for 3 Fa-
thers” community healing event, orga-
nizing all logistics within a very short 6
— day timeframe. The event raised over
$100,000 for the families of three fallen
Moncton RCMP Officers, with over
7000 runners participating worldwide
to express their gratitude and sympathy
for the officers and their families.

He developed and implemented numer-
ous other fundraising activities with his
students, including a campaign for the
Department of Oncology at the Monc-
ton Hospital that raised over $10,000
from his school alone.

He was a leader in establishing public-
private partnerships and grants within
the community and province to sup-

goal-setting, education, com-
munity wellness and fundrais-
ing.

Armand inherited a beat up
classroom, complete with years
of water damage, mice and van-
dalism and converted it into
an interactive think tank that
teaches creativity, self-develop-
ment and collaboration. He
has created a virtual 24-hour
classroom by integrating tech-
nology in learning. Students
collaborate and communicate
using different tools such as
Google handouts, EdModo and
Smartsheet. He monitors the
student group discussions to fa-
cilitate the development of their
ideas in a professional manner.
He has immersed himself in the

digital world bringing a modern
learning community into his
classroom.

A colleague says:

“Activities in his classes emphasize self-
confidence, accountability and taking own-
ership of their decisions through hands-on
problem-solving activities. He wants students
to learn that asking the right question is one
of the most important skills they will learn in
his class.”

In the words of a parent:

“His drive to help his students is un-
malched, his enthusiasm is contagious, and
the results speak for themselves. What more
could a parent ask for?”

And finally, a comment from a student:

“You've inspired me so much. You've taught
me never to give up, and most all you showed
me that anything is possible...I'm proud to
call you my teacher.”

We are equally proud to bestow the
2015 Bell Aliant Award for Excellence
in Teaching upon Armand Doucet.
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Thanks for your Service! Members of the NBTA
Board of Directors Completing their Terms

Heather Palmer (Branch 1826), Karen Miller (Branch 1428), Heather Smith (Past President), Sheridan Mawhinney (Branch
1725), and Elizabeth Andrews (Branch 1724)

New NBTA Board Members

Peter Lagacy Jessi Stever Catherine Campbell Wendy Peters Jonathan Hunter Gregoryeters
Branch 1428 Branch 1542 Branch 1724 Branch 1725 Branch 1809 Branch 1826

2015-16 NBTA Executive Committee Members

2015-16 NBTA Executive Committee (I to r) Paul Mourant (Rexton), Guy Areneault (Dalhousie - President), Heather Hogan (Woodstock), Heather
Ingalls (Grand Manan), Rick Cuming (Grand Falls -Acting Past President), George Daley (Bathurst - Vice-President), Barry Snider (Hillsborough),
Heidi Ryder (Mirimachi) and Larry Jamieson (Executive Director).
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Retiring Teachers of 2015

Deborah G. Adams (Leavitt)
Margot J. Allain

Heather G. Allan-Murdock
(Allan)

Linda E. Armstrong (Kingston)
Susan J. Arsenault (Hale)
Deborah I. Barter (Woodside)
Ronald S. Batt

Myra A. Beckett (Macintyre)
Ellen R. Blake (Crawford)
Stephen E. Booth

Joseph P. Brennan

Valerie A. Biritt

Suzette Bruhier-White
Calvin J. Brymer

Gary B. Caines

Charlotte J. Casey (Hackett)
J. Patricia Chalk (Beal)
Paul-Emile Chiasson
Jeannie P. Christie (Cormier)
Elaine T. Clancy (Leger)
James C. Clark

Beth S. Cockburn-Savoie
Brenda L. Colpitts-Mawhinney
Cathy E. Conn (McDonald)
Mary Ellen Corcoran

Linda L. Costello (Murray)
Craig W. Crawford

Marilyn R. Cronk (Wynn)

C. Anne Curran (Naugler)
Don A. Currie

Kevin J. Daley

Susan D. Davis (Best)

Ann P. Deane (Mulherin)
Karen J. Dempsey (Travis)
Lori M. Donovan (Scott)
Gloria M. Driscoll (Vautour)
Pamela J. Drury

Stuart M. Dunbar

Kathy Dunn (Esty)

Caroline A. Erickson (Kincade)
J. Lindsay Ferguson
Constance M. Ferguson-Perry
Beverley R. Fielding (Ross)
Andrea L. Fletcher Boomer
Debra M. Fowler (McCarthy)
Michael N. Gange

Nancy L. Gill (Douglass)

J. Brian Greig

Joseph F. Grondin

Glenn N. Hall

Rosalie A. Harroun (Barry)
Katherine |. Hildebrand
James A. Hiscock

William M. Hogan

Elizabeth A. Horgan
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1430
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1610
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0215
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0820

1542
0215
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0619

0820
1610

1450
1431

0820
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0820
0820

0820
0820
1429
0619
0619
0820

Janice F. Howland (Vroom)
Suzanne J. Hunter (Chase)
Randy Hunter

Karen D. Ingersoll

Kathryn B. Irvine (Lutes)
Carolyn P. James

Cheryl L. Jewett (Morehouse)
Karen M. Johnston

Jane G. Jonah (Miller)
Sharon E. Josselyn (Bell)
Linda N. Justason
(MacPherson)

Thomas G. Keaveney
Sandra L. Klein (Snodgrass)
Dianne M. Lavoie